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Caltrain’s Electrification Project is under construction 
and when operational in fall 2024, it will be the State’s 
first electrified commuter rail system, spanning 51-miles 
between San Francisco and San Jose. The project 
will modernize the 150-year-old rail corridor, replacing 
75% of the existing diesel fleet with high-performance 
electric trains. The project also lays the foundation for 
future High-Speed Rail (HSR) in the corridor.

However, passengers will only be riding the state-of-
the-art electric system in 2024 if Caltrain can secure an 
additional $410 million to complete the project. 
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SUSTAINABILITY
Reduce greenhouse gas emissions and 

air pollution through electrification

RELIABILITY
Provide more reliable service 

JOB CREATION
Create thousands of jobs locally 

and across the country

CAPACITY
Expand service and capacity 

to carry more people 

NOISE REDUCTION
Reduce noise from train engine

COMMUNITY BUILDING
Connect people to the communities, 
events, and places they want to go

COMFORT
Improve passenger convenience, 

comfort and experience  

TRAFFIC RELIEF
Remove congestion on 
streets and highways 

READY FOR THE FUTURE
Set the foundation for future 

Caltrain service growth and HSR 



PROJECT COST
As a result of negotiations and settlement with Balfour 
Beatty, the main infrastructure contractor on the project, 
and an overall detailed project budget update, the total 
project cost is now $2.44B. The detailed budget update 
includes COVID related delays, utility issues, electric train 
work and a contingency. The Balfour Beatty settlement 
includes agreement on the signal system, outstanding 
change orders/claims, and a mix of incentives and rewards 
to ensure quality work and completion in 2024.

PROJECT FUNDING
For the project to be completed on time, a supplemental 
funding commitment of $410M needs to be secured. 
Securing non-local funds is imperative as local funds need 
to be prioritized for operations (pandemic recovery and 
future service) and ensuring safety by maintaining a state 
of good repair.

PROJECT PARTNERS
Public and private support for the project is extensive. 
Caltrain is grateful for the support from our Federal and 
State delegations, Governor’s Office, 19 cities and three 
counties along the corridor, Bay Area large and small 
employers and business organizations (Bay Area Council, 
SAMCEDA, Silicon Valley Leadership Group), as well as 
transportation and environmental advocates and riders. 

PROGRESS ON ELECTRIFICATION
Caltrain broke ground on the Electrification Project 
in 2017 and continued throughout the pandemic. 
Nearly all the civil work is complete, and the project 
is transitioning to the signal and system integration 
work. The high-performance electric trains are being 
manufactured in Salt Lake City, Utah and were tested 
at 110 mph in Pueblo, Colorado. Electric trains will 
arrive on the corridor to begin additional testing in 
spring 2022. After system integration and testing, 
passenger service will begin in 2024.
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100% COMPLETE

Foundations

71% COMPLETE

Poles

100% COMPLETE

Tunnel Overhead System

10 OF 10 UNDER CONSTRUCTION
Traction Power Facilities

IN MANUFACTURING

$2.44B


