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Key Recommendations
(A) Service Coordination (B) Management & 

Operations

(C) State Laws, Rules & 
Funding

(D) Federal Funding



• Fleet and asset management plan

• State streamlining/MOU

• Bluff Instability Playbook 

Service coordination



• Vision Zero framework for rail

• Unified safety data

• Performance monitoring

Service coordination



• Rail Leadership Group

• LOSSAN Technical Advisory Committee

• Align schedule changes

• Optimize schedule

• Primary liaison/negotiator 

Management & Operations



• Timelines & conflict resolution

• CEQA judicial review streamlining

• Regional Transportation Plan Guidance

• Travel Demand Model Guidance

State Law, Rules & Funding



• Transportation Develop Act (TDA) 

o New metrics/performance measures

o Align other programs

State Law, Rules & Funding



Federal Funding

• Align state programs with federal program

• Interagency coordination structure

• Federal legislative advocacy



Questions?
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