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Context and Issues
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Commuter Rail in Context

• LOSSAN Corridor: only 0.93% of corridor counties’ 
transit ridership

• Commuter rail: 4.6% of U.S transit ridership

• Not a single U.S. commuter rail agency had more 
boardings in FY 2023 than FY 2019
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LOSSAN Issues

• Freight rail

• 70+ trains/day, compared to 112 passenger trains per 
day

• Varied right-of-way ownership

• Varied operators

• Crosses counties and MPOs (i.e., funders and planners)

• Awkward dual role: commuter rail and intercity rail

4



Ridership Trends
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U.S. Ridership Trends since the Great Recession
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Regional 
Coordination
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How Coordination Starts

• Bilateral negotiations

• Intervention from higher level of government

• Outside event

• Large infrastructure package

• Political change

• Natural disaster?
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Policy Implications
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LOSSAN Issues

• Short-term coordination

• Ticketing, fare integration, revenue and cost sharing

• Electrification

• Regional rail

• Through-running

• Move away from commute-oriented scheduling

• Single branding

• Coordination agency

• Network manager? State rail authority?

• Dedicated funding
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High-speed Rail and LOSSAN
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High-speed Rail and LOSSAN
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Comparison to Other Reconstructions
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