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LOSSAN Rail 
Corridor 
Overview

• 351-mile rail corridor through 

six counties

• 7 Right-of-Way Owners   

(55% freight owned)

• 29 Pacific Surfliner Stations

• Hosts busiest state-

supported Amtrak route in 

United States – Pacific 

Surfliner
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LOSSAN Rail 
Corridor 
Overview

• 351-mile rail corridor through 

six counties

• 3 passenger rail operators;   

2 freight operators

• 41 stations (29 Pacific 

Surfliner, 12 commuter only)
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LOSSAN Rail 
Corridor Ridership 
and Service 
Overview
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• 20 Amtrak Pacific Surfliner 

trains/day (10 roundtrips 

between San Diego to Los 

Angeles)

• 5 roundtrips extend north 

of Los Angeles to Goleta

• 2 roundtrips extend to San 

Luis Obispo
 -
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Ridership & Trips per Train Mile

Ridership Passenger Trips / Train Mile



LOSSAN Rail 
Corridor Station 
Boardings & 
Alightings
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Endpoint OTP Goal = 90%
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Delays by 
Responsible 
Party

Top 5 Delays Types

 Passenger Train 
Interference

 Signal Delays

 Commuter Train 
Interference

 Passenger-related 
Delays

 Slow Orders
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*Third Party includes delays by Police, Weather, or Trespassers



Pacific Surfliner 
Trespasser / 
Vehicle Strikes
• Strikes are typically higher 

during the winter holidays 

• In FFY24, 68% of strikes have 
been trespassers / 32% are 
vehicular.

• In FFY24, 95% of fatal strikes 
have been trespasser 

strikes

• 86% of trespasser strikes 
have not been at a 
crossing.
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• The Los-Angeles-San Diego-San Luis Obispo 

(LOSSAN) Rail Corridor Agency (Agency) is required 

to submit an Annual Business Plan (ABP) to the 

CalSTA Secretary by April 1st of each year. 

• The ABP is a two-year planning, operations, and 

budget document that serves as the LOSSAN 

Agency’s formal operations, maintenance, and 

management plan and funding request to CalSTA.  

• The interagency transfer agreement prescribes the elements of the ABP 

and includes: 

• A report on performance of the Pacific service; 

• An overall operating plan, including proposed service 

enhancements; 

• A marketing plan; 

• A short- and long-term capital improvement program;

• The funding requirements for the upcoming fiscal year.

LOSSAN Rail 
Corridor
Annual Business Plan
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• The development and submittal of the ABP is a six-month process that 
incorporates input from the LOSSAN Technical Advisory Committee 
(TAC) and Board. 

LOSSAN Rail 
Corridor
Annual Business Plan

Development Process



LOSSAN Rail 
Corridor
Capital Projects
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